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MEMORANDUM FOR: Deputy Dirsctor of Central Intelligence
THRU Director of Training

SUBJECT: Sumary Report on the Human Resources Program Conducted
with Senior Officlals
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1. The k2 hour initial phase of the Resources Progrom wes
conducted with six gfoups of senior officials during the period,
1 December 1953 = 12 March 1954, Three ¢f these groups included
individuals from across the Agencyj two were made up exclusively of
DDA personnelj and one consisted of DDP?division chiefs and staff
officers of egquivalent status. The roster of senior officials
who were in the Program is atiached as Appsndix %+ I have also noted
on this sppendix the names of senlor officials who had previously
participated in the Human Resources Progranm.

2. The objectives in conducting the Program with senlor officials
weres ({a) to present this basic supervisory training for the serious
consideration of top operating personnel throughout the Agencyj (b)
to secure their reasctions and sugghstionsi (o) to stimulate cooperative
action at the senior officlal level to impro¥e menagement in CIAjy and
{d) to make an estimate of the requirements for strengthenlng the
management processes through tralning.

3. In my judgment, the response to the Program was very favorable.
I belleve that 90% of those who participated in these meetings showed
genuine interest in this approach to management tralning; most
sxpressed a wish to heve the program carried oh down the 1ine in their
componentsy and en encouraingly large percentage indicated s readiness
to partlcipate in whatever comprehensive plan might be developed to
improve msnagement at all levels, I would estimate that not over
102 of thase senior officlals felt or expressed basic opposition to
the approach to management improvement that is implicit in the
Resources Program.

o 'The problems and suggestions that came up in the group and
individual discusslons were quite similar to those discussed in other
groups throughout the Agency. There seemed to be particular interest
in problems of clerifyinz cbjectives, defining procedures, coordlnating

ILLEGIB activity, and%sa yrir leadership in a concerted effort to
improve the quall “o , at senior official levels.

A summary of the problems and suggestions from these six
groups is attached ms Appendix B.
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5. This program with senior officiala provided & fine opportunity

to mske an estimate of the place function of training in the total
Job of improving management in the gency. As has besn emphasized in 4’

condueting these meetings :;g only ong of several elements
in s necesserily compreh eavor to dmprove menagement, It is

sssential for future planning, therefore, to see the total ploture

g0 that the eontributlons m‘.‘ trainine may be appropriate and effective.
PPETP A L o G chlnbnlen g,

6. As a result of the systamatic discussions in this Program
concerning better use of the Agency's human resources, the’'cues f.nr
managemant improvement sppear to be as followsi M‘_f, e NPT

; .
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a, Throughout the Agency, responsible officials
eonsclions of the need to give time and energy to
processes of management as & means of greatly improving efficlency

in ¢perations.

b, Senior offliclals are quﬂg vocal in expressing the need
for leadership at the DCI and DD levels if plans and asctivities
toward manegement improvement are to have the necessary drive and

. are to be accepted within the frauwswork of normal operating

responsibilities.

¢s It was generally agreed that en official guiding statement
of management policy would be wvery helpful in defining objectives
and in indlecating practicable techniques.

d, It was evident that activitles fpmgrams to lmprove
management must be decentralized at least to the DD level to be
effective; and in most cases, to the foice leval, If the basic

g smng, active
at the top policy level

(Bl

These Indications of interest and neet’iq-i wall beyond the
seops of training programs. It appears that the Agency now requires
a comprshensive management development plean within which tralning,
elong with the other staff services concerned, may make its sppropriate

econtrivutions to the improvement of management.

ILLEGIB la&darshi

I am outlining in paragraph 7 below the essential elements

in s suggested manapement development plan for CIA,. -
7. The essential slements in & management development plan Lu,_;; o

&, A statement by DCI outlining the scope, objectives, ?M o
immediate tasks, and long-term phasing of a management development

plan for CIA,
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be A gulding statement of menagement policy for supervisors
in CIA.

¢. An outline of the specifications of an organizational
manual or management guide for each organizational componsent,
which would includes

{1} An up=to-date organization chart

{a) A functionsl ststement for each supervisor which
would clearly delineate -

{a) His mission
{b) H"ls responsibilities and authority
(¢) His working relationships

d. Instructions in a procedure for avaluating periodically
each supervisor's campetance as & manager.

e. 4 check list of criteria for ready use by supervisors
to keep them on course in improving Agency management procedures.

f. A brief description of the staff resources available
in the Agency to assist each supervisory officlal to achleve
his management objectives.

i Ge  An outline of the procedurss that DCI will use to check
{up ?periedical};y on the pregress of the management development
Blen.

: 8. Yo date, the Human Resources Program hes made, I bsllave,
{extreme' valuable contributions to the general improvement of
. management in the Agency by serving as a pilot project, in generating
ILLEGIB dissusslon regarding mansgement, in sscuring samplings of opinion,
and by providing the basis for a practical estimate of the conditions
that must now be fulfilled if significant advances ars Yo be made in

. We have reached the point now where cdntinuing progress in

.4 lmprdvIng management will require the combined operations of the ﬁi&‘fsﬁf}f""

o "1 Management Improvement Staff, the (ffice of Personnel, the Offlce ’

,«\IMW of Training, and other sppropriate staff services, within the ;‘ 2

ﬁ; oY) A framework of a comprehensive management development plen. Otherwlse, ¥ & ™
e Y/ I am afraid that our msnagement training programs and courses will

prove to be only superficial in application and temporary in effect.
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The management developmsnt plan outlined above is gonsonant
with ths most successful practices in the field of management today.
Such an epproach isy I am sure, entlirely functional fo the management
improvement needs of CIA todsy.

9, It has been a groat pleasure to conduct the 4 hour initial
phase of the Human Resources Frogram with these senlor officialas.

The Program continues down through DIP and DDA, and in the
individusl offices in DDI., We seem to be scheduled up to the limit
of our cspebllties through the summer. m

&
The followe-up phasas of the Human W&m have
become much more varied then|jjed "origina ticipatedjl vt ILLEGIB
that, we feel, is a1l to the good. The most meaningful follow-up now
sppears to be in terms of Agency-wids planning for management development.

10. T shall csll your office for an eppointment at your convenience
to discuss this report.
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Chief, Management 1z ivision

Bov FANY S

E“[tﬁﬁmﬁe’%i ?i

mA1ET
SSasNs

Approved For Release 2002/02/11 : CIA-RDP57-00259A000200040012-1



STATINTL  approved For Release 2002/02/11 : CIA-RDP57-00259A000200040012-1

Approved For Release 2002/02/11 : CIA-RDP57-00259A000200040012-1



